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EXPLOITATION 7

Noted by DCE - 3 aug'5%
blocl/ - 3 qvg. 2 August 1954

po/i- 3 avg-
MEMORANDUM FOR Mr. Dulles

SUBJECT: Brief on Proposed DCID-15/1 for IAC Mesting,
3 Auqgust 1954

1. One of two actions by the IAC would be desirable:

a. That the IAC members approve the draft
directive with such mutually acceptable revision
as suggested at the table. This completed action
is highly unlikely.

b, That the IAC approve the draft directive in
principle and refer it to the EIC for such redraft-
ing as is necessary; at the same time providing
EIC with instructions along the following lines:

{) That no major change be made in the
broad outliine of responsibilities under para-
graph 2 of the draft.

{2) That, in clarifying these statements of
responsibilities, flexibility be retained by ex-
clusion of detailed categorization.

25X1A 2. At the time the proposal was issued, the AD/RR,

accernpanied by the Vice Chairman of the EiC- 25X1A

and his Chief for bconomic Research
met separately with Generals Perter, Lewis, and
Willem and with Admiral Daniel and Mr. Fisher Howe in
order to explain the bachkground for the sroposal. The respec-
tive EIC members were also present at these meetings. It
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appeared that the proposal was received sympathetically, with
the possible exception of State's representatives with whem the
general subject had been discussed at length in earlier meetings.

3. Since the issuance of NSCID-15 over three years ago,
there has been considerable evolution in the intelligence commuaity.
Today a much clearer understanding exists of the leng-term needs
and capabilities of the individusl agencies coacerned with foreign
economic intelligence production. In large measure, the policies
and allocations of respounsibilities yroposed in the draft reflect
the current status and distribution of the production effoxt The
draft does provide a framewerk of oroad allocation under which
a more rational division of laber can continue to be developed,

4. Paragraph 1 of the draft sets forth a series of
policy guides essentially the same as those agreed to by the
IAC for sclentific 2nd technical iatelligence preduction in DCID-
3/4, revised.

5. Faragraph 2 of the draft assigns primary responsi-
bility for gemeral economic inteiligence on a broad regional
basis {non-Soviet Bloc to State and Soviet Bloc to CIA), The
military services are assigned primary respounsibility for the
production of intelligence on the military aspects of ecomomics
in all foreign areas.

6. The State representative will probably indicate
State's interest in the political and pelicy aspectas of the Soviet
Bloc economies. It can be explained that State's dominant
interest in this regard is delineated in NSCID-3, and that as-
signment to CIA of general econemic iatelligence production for
the Soviet Bloc does not negate State's responsibilities in the
national intelligence field for colitical influences on economic
developments in Soviet Bloc countries.
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7. Paragraph 3a of the draft reaffirms the existing
responsgibilities of CIA and the LlC for economic intelligence
coordimation. Paragraph 3b formalizes an aspect of coordina-
tion that is now being done inforrnaily and has been approved
in principle by the EIC, with the exceptiem of the specific
lower limit of $5, 000 for externmal research preject proposals
subject to review by the EIC. The intent of this sub-paragraph
is constructive coordimation, but mot contrel.

OTTO E. GUTEE
Assistant Director
Research and Reports
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